SUMMERVILLE COMMISSIONERS OF PUBLIC WORKS
AGENDA
COMMISSIONERS MEETING
THURSDAY, DECEMBER 16, 2021
1:30 PM

1. CALL TO ORDER

2. MINUTES OF PREVIOUS MEETING

3. RESOLUTION TO ADD EX-OFFICIO MEMBERS TO COMMISSION FROM TOWN
4. WELCOME NEW COMMISSION MEMBERS

5. PUBLIC COMMENT

6. STAFF REPORTS

FINANCIAL REPORT

WATER SYSTEM REPORT

WASTEWATER SYSTEM REPORT

WATER AND SEWER CONSTRUCTION PROJECTS
CUSTOMER SERVICE / BILLING / METER REPORT

7. CAPITAL EXPENDITURE AUTHORIZATIONS

e REVISION TO CEA 1226 - ROSE HILL INVENTORY BUILDING REPAIRS
e PS 13 PUMP REPLACEMENT

8. OLD BUSINESS

e BACONS BRIDGE PROPERTY SALE RESOLUTION
e TOWN’'S MIDTOWN TIF DISTRICT AGREEMENT

9. NEW BUSINESS

e JOINT MEETING WITH THE TOWN ELECTED OFFICIALS
e PERSONNEL POLICY REVISIONS

10. EXECUTIVE SESSION
e LADSON ROAD PROPERTY — TMS 154-13-05-002 & 003

11. GENERAL MANAGER’S REPORT
12. CHAIRMAN'’S TIME

13. ADJOURNMENT

Persons with disabilities who may require special accommodations should contact
Patty Walton at 843-875-8754



