SUMMERVILLE COMMISSIONERS OF PUBLIC WORKS
AGENDA
COMMISSIONERS MEETING
TUESDAY, SEPTEMBER 22, 2020
6:00 PM

1. CALL TO ORDER
2. PUBLIC COMMENT
3. MINUTES OF PREVIOUS MEETING

4. STAFF REPORTS

FINANCIAL REPORT

WATER SYSTEM REPORT

WASTEWATER SYSTEM REPORT

WATER AND SEWER CONSTRUCTION PROJECTS
CUSTOMER SERVICE / BILLING / METER REPORT

5. CAPITAL EXPENDITURE AUTHORIZATIONS

WWTP AERATION REPLACEMENT — REVISION TO CEA 1135

WWTP OPERATIONS BUILDING ADDITION — REVISION TO CEA 1175
PS 10 REHABILITATION — REVISION TO CEA 1179

WWTP VACTOR PAD UPGRADE — REVISION TO CEA 1195
REPLACEMENT OF PUMPS AND CONTROLS AT PUMP STATION 5
ADDITIONAL SCADA PANELS AT 4 PUMP STATIONS

6. OLD BUSINESS

e SCPW PROPERTIES — BACONS BRIDGE AND STOKES BRIDGE
e PURCHASING POLICY

7. NEW BUSINESS

e SCPW PROPERTIES - LIMEHOUSE AND OLD GOLF
PERSONNEL POLICY MANUAL REVISIONS — OVERTIME AND STAND BY PAY

8. GENERAL MANAGER’S REPORT
9. CHAIRMAN'’S TIME

10. ADJOURNMENT

Persons with disabilities who may require special accommodations should contact
Patty Walton at 843-875-8754



